Making the Right
Decision

“Human behavior flows from three main sources:
desire, emotion, and knowledge”

PLATO
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SLAM Risks Addresses Small Mines

o SLAM Risks 1s not new to MNM

0o This safety tool helps us teach miners how to
Identify risks and manage them

O It is easy to use for Small Mines because It Is
simple in content

0o SLAM Risks does not have to have
management involvement to work
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SLAM Risks the SMART Way

0 SLAM Risks the SMART Way Is new to
MNM

0 This safety tool addresses the need for
management to be involved in risk assessment
and risk management

0 Most risk can be managed

0o This safety tool encourages Miners and Mine
Operators to work together at providing a
safer and healthier work environment
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MSHA'’s Goal

o0 Educate Small Mines on the use of SLAM
Risks

0 Educate medium to large mines on the SLAM
Risks the SMART Way, and

O Encourage miners and mine management to
work together and “Make the RIGHT
Decision” on safety and health issues

0o Use SLAM and SMART to reduce the fatalities
and Injuries occurring in the mining industry




